
                        FEROSA QUALITY CONSULTANT 
Mechanical Engineering (NPI) & Quality Management Professional  
                                   

CONFIDENTIAL & PROPRIETARY 

Unpublished Work Copyright © 2024 by Ferosa Quality Consultant. All Rights Reserved. 

Location: Roermond, Netherland   Email:ferosa@consultant.com Tel:+31 62 5484 224 

KVK Registration number:94564353   Btw-id:NL005094977B90 

 

 
About Us 
 
Ferosa Quality Consultant is a professional engineering and quality management consulting 
firm dedicated to helping organizations achieve operational excellence through robust 
engineering solutions, effective quality systems, and internationally recognized management 
standards. 
 
We specialize in New Product Introduction (NPI), Supplier Quality Assurance (SQA), 
Quality Auditing, Quality Management Systems (QMS), and Training on Lean production, 
supporting manufacturers and organizations across industries, including automotive, aerospace, 
defense and security, electronics, Medical Devices, oil & gas, consumer products, and industrial 
manufacturing.  
Our experienced consultants combine technical expertise with practical industry knowledge to 
improve product quality, reduce operational risks, enhance supplier performance, and ensure 
compliance with international standards.  
 

 
Our Vision 
 
To be a trusted global partner in engineering and quality excellence, delivering sustainable 
solutions that improve business performance and customer satisfaction. 
"To empower organizations with world-class engineering, quality assurance, auditing, and 
quality management solutions that drive innovation, reliability, customer satisfaction, and 
continuous improvement." 
 

 
Our Mission 
 
To empower organizations with innovative engineering solutions, robust New Product 
Introduction (NPI) processes, comprehensive auditing services, Software Quality Assurance 
(SQA), and world-class quality management consulting. We are committed to helping our clients 
achieve operational excellence, regulatory compliance, continuous improvement, and 
sustainable business growth through integrity, technical expertise, and customer-focused 
service.  
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Our Core Services 
 
Engineering Consulting 
 New Product Introduction (NPI) 
 Product development support 
 Design for Manufacturing (DFM) 
 Process Engineering 
 Manufacturing Engineering 
 Production readiness assessment 
 Engineering project management 
 Process optimization 
 Training 
 

 
Supplier Quality Assurance (SQA) 
 Supplier qualification 
 Supplier audits 
 Supplier development 
 Supplier performance monitoring 
 PPAP support 
 APQP implementation 
 Supplier corrective action management 
 Incoming quality improvement 
 

 
Quality Auditing 
We conduct independent audits based on international standards, including: 
 ISO 9001 
 IATF 16949 
 ISO 13485 
 ISO 14001 
 ISO 45001 
 ISO 42001: 2023 AIMS 
 FDA 21 CFR 11 QS Regulations 
 Internal audits 
 Supplier audits 
 Process audits 
 Product audits 
 Compliance audits 
 Gap assessments  
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Quality Management Systems (QMS) 
 
We assist organizations with: 
 QMS development 
 ISO implementation 
 Documentation development 
 Standard Operating Procedures (SOPs) 
 Work Instructions 
 Process mapping 
 Risk management 
 Continuous improvement 
 Lean Manufacturing 
 Six Sigma support  
 

 
Training Services 
 
Professional training programs include: 
 ISO 9001 Awareness 
 Internal Auditor Training 
 Root Cause Analysis 
 8D Problem Solving 
 CAPA Analysis FMEA 
 APQP 
 PPAP 
 SPC 
 MSA 
 Lean Manufacturing 
 Six Sigma Basics 
 Quality Tools 
 Supplier Quality Management 
 SIPOC 
 AIMS Data integrity and reliability QMS  
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Industries We Serve 
 
We provide our services to various industries, such as: 
 Automotive 
 Aerospace (Defense & Space) 
 Electrical Engineering 
 Medical Devices 
 Oil & Gas 
 Energy 
 Manufacturing 
 Food & Beverage 
 Pharmaceutical 
 Construction 
 Consumer Products  
 

 
Why Choose Us 
 
Why we recommend you work with us; 
 Experienced engineering professionals 
 Certified quality management consultants 
 Practical industry expertise  
 International standards compliance 
 Cost-effective solutions 
 Customer-focused approach 
 Proven methodologies 
 Sustainable improvement strategies  
 

 
Our Values 
 Integrity 
 Professionalism 
 Excellence 
 Innovation 
 Customer Focus 
 Accountability 
 Continuous Improvement 
 Teamwork  
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Our Approach 
 

 Understand client requirements. 
 Assess current processes. 
 Identify gaps and opportunities. 
 Develop practical improvement plans. 
 Implement effective solutions. 
 Monitor performance. 
 Customer feedback 
 Sustain continuous improvement.  

 

 
Our Commitment 
 
We are committed to delivering practical, measurable, and sustainable engineering and quality 
solutions that improve productivity, reduce costs, enhance customer satisfaction, and 
strengthen organizational competitiveness.  
 

 
Our Slogan 
 
Where excellent is available, very good becomes useless. 
 

 
Contact Information:  
 

Ferosa Quality Consultant 
Address:6044 TX Roermond, Netherlands 
Phone:+31 62 548 4224 
Email_Support:ferosa@consultant.com 
Email_Operations:fe.osahon@engineer.com 
Website: http://ferosaqualityconsultant.com 
 
  
 
 


